


Bi-Monthly 1:1  Strategy sessions with Laura

Tailor-made Goal and Performance Plans

PRO Guides and Resources 

Collaboration and Support

(6) 60-min Strategy Sessions
3-month Program

 

https://monarchexcellence.mykajabi.com/biz-ops-in-a-box
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We step way back,
see what we have
done, and
celebrate.

Next we, find our
intent and commit
to our next BIG
goal. It's time to
start Roadmapping
– we'll be faster
this time.

Our Systems are the
GPS to keep us on track
to our North Star
(goals)

We lay the entire
roadmap and key
milestones and
implement duplicatable
processes to get there.

STRATEGIZ ING

We take your unique
business offering and
incorporate your UBI
(unique brand identity)
customizing your
operations accordingly.

We continue building
new habits and
checking back in on
Structures, tracking

DISCOVERY STRUCTURING ROADMAPPING COLLABORATING

We identify values,
strengths, our Unique
Brand Identity (UBI),
and get a solid
understanding of
where we are and
where we want to go.

We establish direction
by anchoring into our
values, strengths and
new understandings
gained from Discovery

We establish and
begin optimizing the
UBI's in branding and
operations.
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Turning your business activities
into the GPS for your Biz:

We redefine a Structure and how you Show Up.

We reframe and elevate the importance of the
activities required to achieve your Big Goals.

We will focus on the key process goals for the
Systems and Strategies that matter.

i.e. the hour you spend prospecting your cold call
list turns into your Prospecting Performance.

A standard strategy session will look
like:

Pre-session Show Up Routine and Preparation

Check-in/review of actions items and Production from last
week.

Goals of this strategy session

Collaborate on logging duplicatable systems

Endorsement and agreement on next steps

Work on next level homework

Pre-session

In Session

Post-Session
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ALIGNED

T rus t  i n  you r  p rocess  and  ab i l i t y  to  ach ieve  cha l leng ing  goa l s

C la r i t y  i n  you r  M i s s ion ,  Core  Va lues  and  St rengths

Tact ica l  and  p ract ica l  know-how of  the  h igh l y - success fu l

Essent ia l  s k i l l s  and  hab i t s  fo r  an  opt im ized  and  sca lab le  bus iness

Conf idence  that  you r  t ime  i s  be ing  spent  i n  the  r igh t  way

Knowledge ,  co re  mot i va t ion  and  energy  to  s tep  in to  you r  bes t  se l f

FIND YOURSELF: Goal-obsessed and Growth-focused

EQUIPPED

EMPOWERED
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